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Downtown Ludington’s Framework for Success

By JAY C. JUERGENSEN

Dowstown Ludington bas the making of a great
place o live, work and rocreate. With its eelatively
compact size, histor buildings and commitsed kead-
enship, the downtown could become a vibeast place
that is active 12 months a year,

At tonight’s Lodington City Council meeting, we
will uavell Ludingtoa's “Framewoek for Soocess.™
The document cuthines a clear strasegy for Capluring
the coormous potential of Ludiagoa.

Through cer woek, we have ideatifiod five key
assets withia the city that are the basis for a kag-term
revitalization strategy. Our appeoach from the begin-
ning was 80 work fmmemysmmw -
mac the existing potential,

rst, the city has commitied poblic and private
kodmmp Whea over 200 residents come downtown
on a Wodnesday aftermoca 10 participae in a pedlic
exhibit and almost 900 residents take the time to
complete and madl a comsemer survey, the commit-
meet 10 Loudingion is cloar 1o those of us involved in

The presentation by Juergensen &
Associates is part of tonight's L

City Council Meeting at city hall begin-
ning at 7:30

I project.

Sccond. the size of the downiown Is manageable.
The city is 20t w0 laspe 25 10 be unwicldy det big
coough 10 COOOUrIpe ImVesiments.,

Third, the city has cusensive histoeis refources.
From its boginossgs as a Jomixr town in 1873, the
ity has accumulated an impeessive stock of historic
Focues and strectures. Numerous incentives are avail-
able 10 assist home and busincss owners with repain
and renovatioes,

Founth, Lodington has Michigaa's peemicr hartve,
No other town in Michigaa has a domntomn district
within walkisg distance of 'a barboe and a boach.
AQOSSS 10 WaNr IS & premium buvery that Ladiagion
bas in abundance. It should be treatod with Care and
developad strasegically,

Fifth, the oty also hus a strong base of year-rooad
coasumers, While the ity is perccived as a tourist
town, the market trade arca can suppart good retal
iavestment in the downtown, In adhtion, theee is
room 10 grow hogsing oppoctunities in and arcusd
domntown, which will add comvamens aad increae
spending dowmown.,

The rocent modia spadlight oo domntown's chal-
beages in Michigan and around the country beought
atrcation 80 soencthing aay keen obacover can canily

recogmice: Sowntowns cosld use some help, Our tra-
ditooal centers of commerce (hissorc downtowns)
have lost the luster of their retaal beritage and are
remakieg theswselves &8 mived-we districts, with
oew and diverse enterainment and hoasiag oppoctu.
nitics.

In our work in other Michigas comaunitics and
around the coustry, we find three key elements for

saccess. They are:
~ An agroed upon

o Clear and concise planaing
vinkoa that ostlines the future

* Comistoncy — Embeaced by every stakebolder
and ¢ffectively communicatod

¢ Public and privade lcadondip ~ Intorest,
and partoenkip in an orgasization exchasively
focusad on and advorating for downtows

Ladisguoa’s Framework for Soccess is a comgee-
hemsive strategy that we bebieve will sarve as a tool 1o
guide the public and peivate Jeaders in the communi.
1y. We are confident that Lodington can overcome its
corrent chullenges and realize s pokcetial & 2
vibrant place to Bive. work and recrease.



